HCLKOTO HAPOAY

IIpo€eKkTHA DISIJIBHICTH TA B3A€EMO/IA 3

MIKHAPOAHUMM TOHOPAMH

|IBaH Kynb4ynubknm

www.Ivankulchytskyy.com

16.11.2023




9/13/2023

IBaH Kynb4nubKknm

1. HammucaB Ta peaaizdyBaB mnonag 50
Mi’KHAPOJHUX | HAIOHAJIbHUX NPOEKTIB

2. Excnepr I3 Crpareriunoro Po3BHUTKY,
OnepauinHoro MeHexxkMeHTy Ta
IIpo€ekTHOrO YnipaBJ/iiHHA.

3. Maro xocBija cmiBnpamni/po6oTu:

3 pO3BUTKY MICIIEBOTO CAMOBPSITyBaHHS

Y cucrteMi BUIIOI OCBITM Ta TPOMAJCHKIN
cepi

Y 013HeCl Ta 1HHOBAIIITHOMY
mignpueMHHITBI (Start-up)
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UHomy 3'9BnaroTbCA NPOEKTU?

® 1. Bin npo6nem
® 2. Big BuknukiB
® 3. Big micii

® 4. Big 6axaHb

® 5. Big moxnuBocTen

PROJECT

A a MANAGEMENI 5




[MPOEKTHA OIANbHICTb - LE

TPAHC®OPMALIIS ‘ D2
PECYPCIB s il
Y HOBWUW 3MICT! ‘ ¢

Mpoekt COWBOYKY y HoBomy micTi (CamBipCbknin panoH)
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LLlo Take npoekT?

* [IpOEKT — Le aeTanbHO crnflaHoBaHE PO3B'A3aHHSA Npobnemu.

* [IPOEKT — LE KONM MW MAEMO HaMip He LoCb PodUTKU, a LOCh
3poouTu.

* [IpOEKTOM Ha3MBa€ETLCS KOMMIEKC 3axoAiB, CrpsIMOBaHMX Ha
OOCSTHEHHS YiTKO BM3HAYEHMX Uinen y nepenbdbayvyeHomy TEPMIHI,
NpU BUKOPUCTAHHI Npu3HayvyeHux coiHaHCoBMX 3acobiB (O0aKeTY)
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O3Haku NPoEKTY:

@ Lle 3aBXXau Npo pO3BUTOK, BOOCKOHASIEHHS | BMPOBa4XXeHHS 3MiH

&
@ Deadline — rpaHn4Huii Tepmin! Yac 3aBxan obmexeHun! € novyaTok i 3aBepLUeHHs!

i

[ w—

)

Bnnnewu Big NpoekTiB 6yBatoTb HenependadyBaHi Ta YHiKanbHi

BiH ma€e TpuBanictb i He MNOBTOPIOETLCS, are MoXxe OyTn YaCTUHOLO
nporpamMmu Ym ctparterii po3BUTKY

5
) — OGMeXeHHs: Yacy, BapTiCTb, 06cAr pobiT, SKiCTb, 3MICTb.

—==  3aBAaHHA NPOEKTHOroO MeHemXepa:

ce= YNpaBnATU LUMU OOMEXEeHHS MU OO AOCArHyTM 3ansfiaHOBaHWUMU

pe3ynbTaT!

9/13/2023 USAID Economic Resilience Activity



CyTb NpPOEKTHOI poboTun

Hacnigkm Hacnigswm Hacnigkw Bnaue Bnaus Bnnwe

%t st St

PezynoTatk Pezynuratk PesynbTaT

9/13/2023 USAID Economic Resilience Activity



9/13/2023

OCHOBHI nopaan

1. Po3pobka npoekTy — e KomaHaHa poboTa
2. [1pOEKT — Lie He NPOCTO 3asiBKa Ha KOLWITH, LWOO KynuTH....
3. HanncaHHa npoekTy — ue 1BOpYMin npouec. Jante nomy vac!

4. Nante Bn4nTaTU CBIN NPOEKT IHWKUM noasam. «1oTpiOHi CBiXi
oMi»

5. BusHavante npiopmntetun! OuiHonTe CBOI MOXINBOCTI!
[MoCTiNHO BOOCKOHAmNOUTE NPOEKTHE MUCIIEHHS Ta MUCTELITBO
HanucaHH4A!
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LLlo Take rpaHT?

» 'paHT — e rpowosi abo iHLwWi 3acobu, Lo
nepenalTbCsa rpoMagsaHamu, puandHMMmn ocobamu, a
TaKOXX Mi>KHapOoA4HUMM opraHi3auisMn ans NpoBeaeHHS
KOHKPETHUX HayKOBUX AOCNIQXKEHb, couiaribHUX Nogin,
yOOCKOHaneHHs 6isHec npouecis,

PO3pO6KM 3aKOHOMPOEKTIB, NiArOTOBKMN KadpiB Ta iHLWNX
Luinen Ha ymoBax, nepeadavyeHnXx OOHOPOM.
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AKA NMPOLEONYPA Ta YMOBW?

IHauBiAyanbHi cTuneHAii / rpaHTn

OCHOBHi BUMOTrH:

-IHdbopmMaLia Npo MOXNUBICTb

-HasiBHiCTb 3akopgoHHOro nacnopty abo
NPOI3HOro JOKYMEHTY AUTUHU (0o 18 pokiB);
-3HaHHA IHO3eMHOT MOBW (aHMMINCLKOI,
HiIMELbKOI, NONbCbKOI);

-Bucoka HaykoBa, akagemiyHa,
rpomagcbKa, CNopTUBHA | T.M. aKTUBHICTb;
-PeueHnsii Big 2 ocib
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paHTN onA opraHisaudin

OCHOBHI BUMoOTru:

-FOpnanydna peectpauia (M0, bP)
-3arnoBHeHa annikauinHa goopma
-Iloceia peani3auii NPOEKTIB
-BnacHuin BHecok

-Hanpsmkun (ctatyTHa) OianbHICTb
opraHisauil;

-Ob6c4ar diHaHciB 3 KOTPUMMK
npautoe opraHisadis;
-Ipo3opicTb AiAnNbHOCTI;
-EkcnepTHICTb opraHisaduir;
-KomaHnaa opraHisaduir;
-HaaBHICTb NPOEKTHOT
OOKyMeHTau,l.



Ie wyKaTtn aktyanbHy iHpopmauito?

-www.gurt.org.ua

-WWW.prostir.ua
-www.biggggidea.com/opportunities/
-https://houseofeurope.org.ua/
-https://ucf.in.ua/

Cantn OA, Acouiauin po3BUTKY Ta YHIBEPCUTETIB.
-https://i-lug.gov.ua/concurses/grantovi programi ta konkursi

-__www.facebook.com/InnoEU.UA/
- [pyna FB 'paHTu Ta iHBeCTUUIil ANA PO3BUTKY YKpaiHU

-http://proaid.gov.ua/

-Cant Knyby ainoBux niogeun:
https://bc-club.org.ua/bc-club/grants-tenders.html
- [lnatdopma eudbusiness:
www.eu4dbusiness.eu/uk/ukraine

-CneuianizoBaHa nitepaTtypa Ta KaTanoru;

-CanTtn doHaiB Ta nporpam

-MopTan EuroAid — eBponencbka gonomMora

-AIA4 BIBHEC ©
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IO XOYE 3HATU JOHOP

Un pobpe BMKnageHo Ta npoaHanisoBaHo npobnemy?

Uun 36iraeTbCsa po3B’A3aHHS |_J)ie'|' Npobnemu 3i CTaTyTHUMM LiNsSMn opraHisauii, sika
3BEpPTaETbLCA 3 MPONO3NLIEID?

Hackinbku peTenbHo Ta NepekoHIMBO NpoaHani3oBaHO NPUYMHN, AKI NPU3BOAATL 40
BUHUKHEHHSA Npobrnemn?

Uun HaBeaeHo y Buknagi npobnemum KiﬂbKiCHi’}ElaHi abo iHWi Mipuna, 3a 40NOMOroto
AKMX MOXXHA BCTAHOBUTU BUXiAHI NOKA3HUKN

Uun rpyHTYyeTbCA BUKNag npobnemmn Ha nonepeaHix 4OCRiOKEeHHAX?

Un € nocmnnaHHa Ha AOCTOBIPHI AXeperna, AKi BAKOPUCTaHO An4a onucy Ta aHanisy?
U 3pobunum 6 Taki >k BUCHOBKM NPO L0 NPOoBemy iHLWi eKcnepTn y Win ranysi?

Y po3ymMHO nponucaHi uini NpoeKkTy?

Uwn 3aBOaHHs i Ail, aKki nepenbadeHi y NpoeKTi NOriYHi | BNIMHYTb HA BUPILLEHHS
npobnemn?

Un BrogKeT NpoeKTy € peaniCTUYHNN?
Un BpaxoBaHi puU3nkmn?

Uun Oyoe NpoekT Maty NPOAOBXKEHHS | NiATPUMKY B ManbyTHbOMY?

USAID Economic Resilience Activity



[y>xe BaxnnBo nam’sitaTtu:

1. loHOop He 3Hae Bawwunx notped

2. AnnikauinHy dpopmy YMTaloTb | OLIHIOKTb JTH0AN
3. € KpuTepil ouUiHKK i IX Tpeba 3HaTu

4. CBin NpoeEKT NOTPIBHO «NpoaaTnu» AOHOPY

5. [JoHOp TeX 3BITYETLCA MPO CBOI BUTPATH
CBOEMY KepPIiBHULITBY

AnnikauinnHa oopma — ue Habip npaBuIibHUX CIiB
Ta nocunis!
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3pO3yMifnium anropuTm Ain OO rpaHTy:

ByTn «B TeMi» - ydaCcHUK 3axoaiB, aHani3 aHaniTUKu.
XTO i WO y MeHe €7 — Min cTaTyc?

[TapTHep npoekTiB? Ekcnept? Yn opraHizatop?

XTO MOl JOHOPU? HAKa Mosi cneuiani3auia?

Min gocTyn Ao uinboBoi ayanTopi?

Mol igel? lNpoekTi 3arotoBkn? Moi pecypcu?

Mol uiHHocTI? Mpii? baxaHHa? Lo xouy a7?

Mos UiHHICTb ANnS IHWnXx?

Mog cTpateriqa i nnaH po3BUTKy?
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[le HaBYNTUCA NPOEKTHIN POOOTI?




BIA AMEPUKAHCBEKOIO HAPOAY

CTBOpEHHS L€l Npe3eHTaLlii cTano MoXNUBMM 3aBAsku NIOTPUML amepUKaHCbLKOro Hapoay, HaaaHin yepes AreHtcTso CLUA 3
MixkHapozHoro po3Butky (USAID) B pamkax NMpoekty USAID «EkoHOoMiYHa nigTpumka YkpaiHuy. 3MIcT wiel nybnikadii €
BigNoBiganbHiCTI0O aBTOPIB Ta He060B's13k0BO Bidobpaxae nornsaam USAID um Ypsagy CnonyydeHux LUTaTiB AMepuku.
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