L@@ 6 CEE

LLlo TaKke Kencu i Ae BoHu
BUKOPMUCTOBYIOTbCSH 3Apa3?



1O TEKEG KEWCU?

Lue peanbHa NpoénemMHa
cuTyaulif, sKy noTpioHo
NPOAHANI3YBATU | SHANUTM
PilLEeHHSs



1O TEKEG KEWCU?

npo6nemHa nor s

PilLEeHHSs

MeTanypriro




1O TEKEG KEWCU?

Y KOMNAHii HU3bKa
npuoéyTKoBIiCTb

BUroToBNATU GinbLu
npuUOyYTKOBI NPOAYKTHN

Keuc npo

MeTanypriro




1O TEKEG KEWCU?

npo6nemMHa
PilLEeHHSs




e TAKE KeWCMU?

HEeBUKOPUCTAHI
MmoXknusBocrTi
PilLEeHHSs

e

e

Too 0|8 B BEE B



1O TEKEG KEWCU?

caaunoéa cToiTb HIKOMY He
noTpiGHa

OHOBUTU caauby, spobutTn
KPYTUN OPEHAMWHT...



FRUWEG MiECYMOBYBATH HPE CYrb KeREIE

* MNMpo6nema, pna AKOI NOTPI6HO 3HANTMU pPilLEHHSA



FRUWEG MiECYMOBYBATH HPE CYrb KeREIE

 HeBukopuctaHa MokrimeicTb, AKY NOTPiGHO
BUKOPUCTOBYBATMU



FRUWEG MiECYMOBYBATH HPE CYrb KeREIE

* lpes, AKY noTpPi6GHO NpoaHANi3yBaATU i NpoAYMATHN
i peanisauiro



FRUWEG MiECYMOBYBATH HPE CYrb KeREIE

 Curtyauin, aKy noTpibHO npoaHanisyBatu i
o6rosoputTn



5@ [ YoMy BAUHMUKAU KEUWCUE?

HemoXknueicTb cTyaAeHTIB
NPAKTUKYBATUCA Nia vYac
HOBYAOHHSA CTANA NPUYNHOIO
CTBOPEHHA KEeuncis




5@ KEWCH BUKOPUMCTOBYIOTLEE SCPES?

? NMNig yac HABMGHHA B
&% yHiBepcuTerTi



Balance Sheet

ASSETS
Cash

Accounts reconabe
Materials

Wovk in progress
Finished goods
Total current assets
Factories
Equipment
Equipment under constiuchon
Total fixed assets

TOTAL ASSETS

LIABILITIES & EQUITY
Taxes dve
Short-term loans
Long-term foans
Total llabilities
Equity at beginning of year
Neot profit this yeat
Total equity

20
]
0

—

26

Stock of materials (1M)

Matevials 10¢ 0o batoh of
Mastor,

Each batch is worth 1M

Work in progress (8M)
Four hatchos of

Mastor currently boing
producad, each wotth
2M, Thoy have reached
dilforent stagos of

Factory (20M)

Tho Main factory has
a book value (and o
markot valus) of 200\,

MLT ATARIED

Stock of Nnished

foods (BN)

Four batehos ol Mastar,
aach wort 2,
Fohed products that
harve not Boen sold yel




5@ KEWCH BUKOPUMCTOBYIOTLEE SCPES?
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McKinsey Case Interview Example - Solved by ex-McKinsey Consultant

—— e I e e

) 2:50 / 28:56



https://www.youtube.com/watch?v=orsNS3YG_KE&ab_channel=CraftingCases

5@ KEWCH BUKOPUMCTOBYIOTLEE SCPES?

Y/ HamMacwtTabHux
)  kelic-uemnioHaTax
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https://youtu.be/-Ov5xTf7nnM?t=1
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