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rpomapi

Keinc Big lNpuBiNbHEHCbKOI TepuTOpianbHOI rpoMaau
B pamMkax Ukrainian Recovery Case Championship




MomorTiokK IOpiin
BikTOpoBUv4

ronoea rpomMagu

BiTaHHa 3 NMpuBinbHeHcbKoOi rpomaau!

Hawa rpomaga nonpu He YncenbHe HaceNeHHs € OAHUM 3 NEePCNeKTUBHUX LIEHTPIB
€KOHOMIYHOIro pO3BUTKY — Yepes TEPUTOPIO rpOMaaM NPOXoAsiTb AOPOru HaLioOHaNbHOMo
3HaYeHHs, 6ins rpoMagm NPoXoAATb 3ani3HUYHI WNAXK. binblue Toro, BpaxoByroun cknagHy
6e3neKoBYy CUTYyaLito B KpaiHi, [pMBinbHe CTano NpMxncTkom Ana 6aratbox NHoaen.

Mu xoTinu 6 NigTpMMaTh pO3BUTOK HaLlol rpOMaamM Ta CTBOPUTU YMOBM A8 NiANPUEMLIB 3
6yAb-KOI YaCTUHM YKpaiHU gns poboTun Y BiAHOCHO 6e3ne4YHoMy perioHi. [laTu BignoBiab Ha
MUTaHHS «AK» e, BNacHe, i € K/TF0YOBUM 3aBAaHHSIM LibOro KENcy.

3 HeTepniHHAM YyekaeMo Bawumx igen Ta [yMoK.



NMpuBIiNbHEHCbKA rpoMand — NOTEHWINHUN LEeHTP
€KOHOMIYMHOro 3poctaHHAa PiBHEeHCbKOI o6nacrTi

TepuTopist MpuBiINbHEHCLKOT rpoMaam 3amae nnolly 147 km2. [lo i
cknapgy BxoguTtb 2894 nBopu. 3arasibHa YUCeNbHICTb HaceneHHsa —
5727 oci6.

AOMIHICTpaTUBHUI LEHTp rpoMaamn saHaxoauTbea y ceni MpusinbHe.
[o cknapy rpomagu BXxofAaTb 16 HaceneHUX NyHKTIB, a caMe cena:
MNpuBinbHe, MaHTanin, YepewHieka, [lybpieka, Monoaaso MNepuue,
Monogaso [pyre, MonogaBo TpeTe, IBaHHE, 3eneHe, bopTHULS,
Kniwwmxa, KpnByxa, Jlebegsanka, Mani Cagu, Benuki Cagu,
MpuaopoxkHe.

MNpuBinbHeHCbKa 06’'egHaHa TepuTopianbHa rpoMaja posTalloBaHa B
niBAeHHO-3axiAHiN YacTuHI PiBHeHCcbKOI o6nacTi, Ha BigcTaHi 40 KM
Bif4 06n1acHoro ueHTpy Micta PiBHe Ta 10 KM Bif paloOHHOrO LIEeHTpY —
MmicTa [ly6Ho.



FpoMaaa Mmae eKOHOMIMHMMA NoTeHuUian, aAKun moXkHa
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MpuBinbHeHcbka TI Mae BuUrigHe TepuTopianbHo-reorpadiyHe
po3TallyBaHHSA 3i 3HAYHUM TPaH3UTHUM MoTeHuianoMm. Teputopieto
rpoMagm nponsararoTb ABa aBTOMariCTpanbHUX LWAAXU EBPONENCHKOrO
3HavyeHHs E-40 [pes3neH-Kuie Ta E-85 [lomaHoBe-Tepebneye.

ArpapHui CeKTop eKOHOMIKK rpoMam crewianisyeTbcs Ha
BUPOLLYBaHHI 3epHOBUX KYJbTyp, KYKYPYA3W, COI, pinaky, COHALLHUKY.
Hanb6inbwi arpodopmyBaHHA rpomaamn — TOB «3axigHoykpaiHcbKa
ArpoBupo6Huya KomnaHis», T30B «Arpo-knacik» Ta I «Konoc», TOB
«MepArpo», « 1AK», ®I «<HUBA». OCHOBHUMM HanpsiMaMn po3BUTKY
CiNlbCbKOro rocrnofapcTaa € BUPOLLYBaHHS 3ePHOBUX KYNbTyp,
KYKYPYZ3W, COI, pinaky, COHALIHNKY, TOLLO.

Ha TepuTopii rpoMaamn HasiBHi NOKIaan Kpernam Ta nicky.

HACNIAKU BINHU

BesnepeyHo, 24 NOTOro cTaB AHEM nepernagy niaHiB eKOHOMIYHOro
pPO3BUTKY TEPUTOPIN. BCi, XTO NnaHyBanun posLwmproBaTh Yu
3ano4yaTKoBYyBaTu 6i3HEC, BiAMOBUUCH Bif, UuX igein. TOMy eKOHOMIYHa
aKTUBHICTb B rpoMafi 3Ha4yHO 3HU3uNach.



Ha TepuTtopii rpomaau € BinbHA 3eMnsa Ta
NPUMILLEHHSA ANA 3AanycKy HOBUX BUPOOHMLUTB
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O6’eKT KOMYHANbHOI BNAacHocTi rpomaau. focrnoaapcbkuii aBip 6e3
6yaisenb, nnoweto 3,5 ra, postalloBaHniM NPU6AN3HO B 1 KM Big Tpacu Kuis-
Yon. bina 06’ekTa € niHia enekTponepeaay, Ha TEPUTOPIl YAaCTKOBO NPUCYTHE
acdanbTHe NOKPUTTA.

MpumiwieHHs npuBaTHoiI depmu B c.3eneHe. 3arasibHa nJoLla NpMMiLLeHHSA
- 5510 M2y T.4. BUPOOHMYI, CKNAACbKi Ta agMiHICTpaTUBHE NPUMILLEHHS.
TepuTopia npucTocoBaHa s po3BeAEHHS Ta BUPOLLyBaHHSA Xyaobu. Ha
TEpUTOPItO NpoBeAEeHi KOMYHiKaLil.

MpuBaTHa BUPOG6HUYO-pEeMOHTHA 6a3a. CKnajaeTbcsi 3 MancTepHi (850 m2),
cknagcbkoro (500 M2) Ta aagMiHicTpaTMBHOro NpumiweHHs (130 m2).
MpUMiLLEHHSA MatoTb 6€TOHHI NEpeKpUTTA Ta 36yaoBaHi 3 Lernu. Ha TepuTopito
npoBefeHi KOMyHiKauil.

. 3emenbHa AaingaHkKa ana 6yaiBHULTBA BiTPOBOI TA COHAUMHOI

eNeKTPOCTAHLIN. [1Bi 3eMeNbHi AiNAHKWU KOMYHanbHOT BAACHOCTI NJIOLWEH
61113bKo 14,2 ra KoxHa. [linsiHka 3HaxoAUTbCA Ha BiACTaHi 2-4 KM Bif Tpacu
Kuie-Hon. Ha BigcTaHi 2-3 KM Bij, 3eMeNbHOI AiNSIHKKU € BigKpuUTa po3nojifibya
cTaHuis 35/10 kBT.

. Tepurtopia gna 6éyaieHMyTBa iHAYCcTpianbHoro napky. [insHka semni

nnowe 65 ra'y KoMyHanbHin BNacHOCTi. 3eMnsa po3TalloBaHa 6e3nocepegHbo
6ins Tpacu Kuis-Hon. Bxxe 6yna po3pobaeHa KOHUeNuis iHgyCcTpianbHOro napky
Ha AinaHui.


https://drive.google.com/drive/u/0/folders/1PrHpf8uyTA5JSlgG1r9LG-OZZbW-xg67

Y rpomMmagi AKTUBHO 3ANYCKAIOTbBCS HOBI NPOEKTM,
OoAHAK NniagnpueMLui NnoTpeoéyroTbh NIiATPUMKMU

BupoLwyBaHHA Nepeninok OBOMiBHMUTBO ArigHuuTBO CinbcbKum Typnsam

. MoTpe6ytoTb pecypcis ans - MeLuKaHLi BUPOLLYIOTb AroaMu | | Hapasi HeakTMBHO
| KpanenbHOro 3poLlUeHHA Ta | Ta 34at0Tb IX 3aroTiBENbHUKY | PO3BMBAETLCS Ha
| NiHiN 3aMOpPO3KM | | 3@ HU3bKOHO LIiHOM | | TepuTOpil rpoMaau

MNoTpebytoTb NPUMILLEHHSA
ONA pO3BUTKY iHiLiaTUBK
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https://docs.google.com/document/d/16MlK1QRGIbyglxB0C9kvg-gKbFV57S8h/edit

3ABOAHHA KENCY

Po3apoobutu cTparteriio po3BUTKY
niganpvuemMHMLUTBA Y rpoMmaai




3anponoHOBAOHE PiIilLEHHA MAE MICTUTU

AHANITUYHUN
BNTIOK

AHani3 iHPpacTPyKTYpHUX 06'EKTIB,
NiANPUEMHULbKOI aKTUBHOCTI,
cTpaTeriyHux npiopuTeTiB rpoMagu
AN apryMeHTauil obpaHnx
iHiLiaTUB

CTPATEMNYHUIN
BJ1IOK

Pospobka 6a30Boi cTpaTeril
CTUMYIFOBAHHA NigNPUEMHULTBA Y
rpomagi (Lo, e Ta 3aBASKU YOMY
MOXHa po3BUBATK)

BJIOK
BNMPOBAOKEHHA

Po3po6bka nnaHy BNpoBaAXeHHS
cTparerii (Lo i B AKiW
NOCNiAOBHOCTI NOTPIGHO 3pOBUTH,
O BTI/IUTU B XXUTTS BCI
3anporoHoBaHi igei)



NMig Yyac po3po6kKu pilLeHHs NOTPI6oHO BpaxXyBATM
GESI-npyuHuUnnu

GENDER EQUALITY AND SOCIAL INCLUSION (GESI) (Ir'eHgepHa piBHiCTb Ta coliasibHa iHK/H03is1) — Lie KOHLENTH, Lo A03BONSA0Tb
BpaxyBaTu Pi3HOMaHITHI 0CO6G/IMBOCTI couianbHuX rpyn B rpoMmagax. PaktuyHo, GESI — ue npo 3abesneyeHHst piBHOro AOCTyny
npeAcTaBHMKAM Pi3HUX couianbHUX rpyn Ao 6yab-AKux 6s1ar B rpoMag,.

O TAKE TEHOAEPHA PIBHICTb?

Lle po3wimMpeHHss CBO6OA i NOKPALLLEHHS 3arasibHOI AKOCTI XXUTTA TaKMM YMHOM, 06 pPiBHICTb 6yna AocArHyTa 6e3
LUKOAM AJS YONOBIKIB UM XIHOK (Hanpukiaa, 3a0X0YEHHS YOJ10BIKIB Ta XKIHOK 40 po60TH CrislbHO — B paMKax MpPOEKTIB
Yy NOCTIVHOI AisIbHOCTI opraHisauil, Towyo)

LLLO TAKE COLLIAJIbHA IHKJTIO314?

CoujianbHa iHKIK03is — Le npoLec NoKpaLLeHHs YMOB AJ19 OKPEMMUX OCib i rpyn, MOXMBOCTEN Ta AOCTYNHOCTI AN
TUX, XTO NepebyBae B HEBUTiAHOMY CTAHOBMULLi Ha OCHOBI IXHbOT ileHTUYHOCTI (Hanpuknaz, Ay610BaHHS HanuciB A5
He3psIYNX, YHUKHEHHS MOPOriB Ha BXOAi B NPUMILLEHHS As1 pi3nYHOro 4ocTyny ocobam 3 iHBanifHiCTb, TOLLO)



Ona enpoBapg)XeHHN pilLeHHA Keicy KOMaHAau
MOXKYyTb po3paxoByBATU HA NIATPUMKY rpoMmaam

IHPPACTPYKTYPHI
OB’€EKTU

Ha TepuToOpil rpoMam € Kinbka
3eMeJIbHUX OiNIAHOK Ta
iHbpaCTPYKTYpHUX 06’EKTIB, AKi
MOXYTb 6yTV BUKOPUCTaHi Ans
PO3BUTKY MiANpUEMHULTBA Ta
3asly4eHHs IHBeCTULIN

AOCBIAYEHI NOACDbKI
PECYPCHU

'(pomaga cnisnpautoe i3
rpomMagcbkoto opraHisauieto (I0)
«AreHuis MicLLeBOro po3BUTKY
[1ly6eHLLNHM», LLIO CTBOPEHA Ha
TepuTtopil rpomaau B 2007 poui.
OpraHisauis Mae Yumanuu gocBig
cnisnpadi i3 LOHOPCbKUMM
opraHisauismm

NMAPTHEPCTBA

[NpuBinbHEHCbKa rpoMaga Mae
nignMcaHnn Jorosip nNpo
cnnisnpauto i3 [1o1bCbKOK rMiHOKO
BiwwHbOB Ta 2-Ma rpoMagamMm Ha
Tepuopii Ykpainu (ABaHrpagiBcbka
rpomaga Ogecbkoi obnarti Ta
ByrpuHcbka rpomaga PiBHEHCbKOI
o6nacTi)

AreHuia Mae po3BuHyTe
napTHepCTBO i3 HiMeubkoto [0, Ta
'O Opecw, IBaHO-PpaHKiBCbKa,
PiBHoro, Jlyubka



NMpu oLiHLi PilLEeHHA 6yAayTb BpAXOBYBATUCSH

E®PEKTUBHICTb
PILLEHHA

Hackinbkn 3anponoHoBaHi ail
[03BONIATb NOKpaLLUTH
€KOHOMIYHY aKTUBHICTb Ha
TepuTopil rpoMmagu

PEANbHICTb
BNMPOBAOOXKEHHA

Y1 HassBHMM NOKPOKOBMUI ONUC AiH,
Lo 6yayTb HanpaBJ/ieHi Ha
pO3B’'si3aHHA NPOo6eMM

Hackinbkn 3anponoHoBaHi Ail
3HaxopATbCcA y cepi BNANBY
MiCcLEeBUX OpraHis Bnaau

3PO3YMINICTb TA
AN3ANH NPE3EHTALLII

Hackinbku iHdpopMauis nogaHa B
npeseHTauil € 3po3yMifioro Ta
NIErKoro B CMIPUNHATTI



OuiHIOBATM PilLEHHA 6yaAe KOMAHAA NPOEKTY* Ta
npeacTaBHUKU rpomMmagu >

&
MomorTioK IOpin N )? Poik CBiTnaHa

ronosa lNpuBiNbHEHCBHKOT
TepuTopianbHOI rpoMaan

npoekTHa MeHepykepka 'O «AreHuis
MiCLEeBOro po3BuTKY [dy6eHLNnHN»

* Hapasi popMyeTbCs KOMaHga npeAcTaBHUKIB NPOEKTY, sIKi 6yAYyTb 3aydeHi 40 OLiHKN pPiLleHb



Ons yoro Bam 6paTtu yMacTb y KeMic-4yeMnioHAarTi
Ukraine Recovery Case Championship?

15 BepecHna

MNMoyaTok peecTpalii Ha
Kenc-yemnioHat

16 >koBTHS

JepnaiH noaadvi piweHb

29 koBTHA

®iHan Kenc-yemnioHaTty

1 nanecTonapna

MoyaToK Kypcy TPeHiHriB npo
NiAroTOBKY rPaHTOBUX 3aABOK

Y et yac By rotyeTe rpeseHTayii
BaLmx pilleHb

Bu 3MoxeTe ob6paT OAMH 3
5 uikaBux KewciB Big rpomMaj

MeHTopu NPoEKTY byayTb
NPOBOAUTU KOHCY bTaLii Ta
iHOMBIAYyanbHO fonoMaraTumMyTb
BaM MOKpPAaLUUTU piLLIeHHS

Bu HaBuuTECS aHanisyBaTu
npo6nemu rpomMag Ta rotysatm
(daHTacTnyHi npeseHTauii. Lli 3HaHHSA
6yayTb Ay>Ke KOPUCHUMU AN
BaLLOro noganbLuioro npodecinHoro
pO3BUTKY

Y ye Yyac BU oTpuMaeTe getaabHui
(ig6ek npo Balli pilieHHs Ta
JAi3HaeTeck iMeHa QiHanicTiB

* MeHTOpM NPOEKTY NpoaHanisytoTb
BCi piLIEHHS, OLiHATb iX Ta 06epyTb
dinanictis

+ KomaHgaum, siki He nponwnu y diHan,
OTpPUMaloTb AeTasibHUI 3BOPOTHIN
3B'A30K Ta pekoMeHaaLi, o6
Kpallie nokasaTu cebe Ha HaCTyMHUX
Kenc-yemrnioHaTax

+ KomaHgaw, siki nponwnm y diHan,
oTpUMaroTb nopaaun ans
MoKpaLLleHHS iX pilleHb Ta
pekoMeHaaLil o0 BUCTYMY Ha
dinani

Y ye#i yac ¢piHanict oTpuMyroThb
AeTanbHuii igbek npo ixHi pilieHHs
Ta BUCTYNU

®iHan 6yne npoxoanTu odnaiiH y
MicTi Kuesi (BUTpaTu Ha Npoi3g Ta
MPOXKMBAHHS KOMTEHCYE MPOEKT),
TOX GiHanicTn aMoXyTb
MO3HaNoOMUTUCS MiX cob60to Ta
BCTAHOBUTW KOPUCHI KOHTaKTh 3
MeHTOpaMM MPOEKTY Ta
npeacTaBHUKaMM rpomaz

@iHanicTn Ta NnepeMoXLi OTpMMaroTb
KOPUCHI Npu3u Bif, NPOEKTY Ta
rpomap

Micna diHany KoXXxHa KoMaHAaa
oTpuMae getanbHuin dinbek Ta
pekoMeHAaLii o0 HaCTyMHUX
KPOKIB y Kec-4emMnioHaTax

Y uevt yac nepeMoxLi 3MOXYTb
nigrotyBaTy rpaHToOBY 3as1BKY IXHbOIo
MPOEKTY

* [lepemMoOXLi Kernc-4emnioHaTy
NPONAYTb KypC TPEHIHTIB Npo
NiAroToBKY rPaHTOBUX 3aABOK

+ KomaHpAa npoekTy AONOMOXKe
JoornpaLoBaTu piLleHHs,
npeseHTOBaHe Ha iHani,
NnepeTBOpUTN MOrO Ha FPaHTOBY
3asBKYy Ta nojaTu 3asBKY Ha
3a/ly4YeHHs rpaHTOBMX KOLITIB

* [lepeMOXXLji NOTEHLINHO 3MOXYTb
oTpumaTy iHaHCYBaHHSA Ha
peanisauito IXHbOro NPOEKTY pa3oM 3
rpoMagamu



LLlo pani?

AKWw,o cnopobaecs Kelc i T xouewl Noro po3B’A3yBaT —~
pPeeCTpymncs 3a NoCUMaHHAM

AKLLO XOuell NoOYNTATHY LWe 1 iHWIiI kenecu ~>
nepexob Ha CTOPIHKY Keruc-4eMnioHaTy Ha cauTi

AKLLO HEe XOo4eLl NPOoNYyCTUTN HOBMHU Kelic-4YeMnioHaTy
TA OTPMMATU NiAKA3KM Big, MEHTOpPIB >
Aonyyancsa Ao Tenerpam becigm



https://forms.gle/UeUEfEnofFpSMTiN9
https://casers.org/cases/ukrainian-recovery-case-championship
ttps://t.me/RecoveryChamp

JUSAID  JE(IREX = CASERSH

Ukraine Recovery =
Case Championship s

Llevi maTepian cTaB MOX/IMBUM 3aBASIKU LMPIV MIATPUMLI aMepuKkaHCbKOro Hapoay Yyepes AreHTcTBo CLUA 3 mixkHapogHoro po3sutky (USAID). 3micT uyboro
martepiasy € BignoBigaabHICTIO rpoMajcbKoi opraHizayii CASERS i He060B's13k0BO Bifobpaxkae nornsan IREX, USAID yn Ypsagy CnonydyeHux LLTaTiB.



